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Collingwood General & Marine Hospital 
(CGMH) is a 70-bed hospital located in 
Collingwood, ON, and serves more than 60,000 
permanent residents and 3.5 million annual 
visitors to the communities of Wasaga Beach, 
Collingwood, Clearview and the Blue Mountains. 
CGMH is an acute care hospital providing 
emergency care, diagnostic services including lab, 
imaging and cardio respiratory therapy, as well 
as two inpatient units (medicine and surgery). In 
addition, CGMH also provides care in specialty 
areas including obstetrics, orthopaedics, intensive 
care and surgery. The hospital also provides 
outpatient care including dialysis and a wide range 
of clinics including mental health and rehabilitation 
services. CGMH continues to provide care close to 
home for our community and plays a key role as an 
integrated orthopaedic centre for our region.

459 Hume Street  
Collingwood, Ontario 
L9Y 1W9 
(705) 445-2550

Visit our website at www.cgmh.on.ca
  Follow us on Twitter @CollingwoodHosp 
  Like us on Facebook /CollingwoodGMHospital
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OUTSTANDING CARE - FOR LIFE.
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VISION

Advancing community health through 
compassionate, innovative and 
collaborative care. 

MISSION

VALUES

COLLINGWOOD GENERAL AND MARINE HOSPITAL STRATEGIC PLAN

CGMH

At Collingwood General 

and Marine Hospital we are 

anchored by our vision, mission 

and values and guided by our 

strategic directions - CGMH 2020.

We innovate continuously and successfully in all that we do. 

We will seek innovative solutions to enhance the patient experience, health outcomes for our community, and hospital sustainability  
while strengthening existing and building new partnerships. 

We deeply value our skilled and dedicated staff, physicians and volunteers.

We will ensure a healthy, safe and inclusive workplace which embraces our organizational values. Building upon a culture of engagement 
in an interprofessional setting, our people will be empowered and encouraged to contribute their input and expertise to enrich the patient 
experience today and introduce new ideas tomorrow. We are committed to safety, diversity, open dialogue, continuous learning/development 
and the education of the next generation of our people. 

We Will: 
• continue to invest in our people to be the absolute best they can be 
• recruit and retain highly skilled people who reside in the local area 
• foster and build capacity within our people today and for the future

We focus on the ongoing evolving needs of our patients  
and families. 

We will provide compassionate patient and family-centered care of the highest standard to 
deliver an exceptional experience. Within a best practice environment, key drivers will include 
the patient/family voice, and a culture of innovation and safety. 

We Will: 
• improve access to timely and appropriate care, particularly with respect to emergency care and care transitions 
• advance care closer to home 
• enhance capacity and coordination for seniors and individuals with complex needs 

CGMH 2020

PATIENT EXPERIENCE

INNOVATION

We Will: 
• find innovative methods to manage financial sustainability in support of our mission and accountability for the patient experience
• seek and share innovative ideas to improve service delivery and create value across the health system
• plan for a new hospital designed to advance human health and well-being with our community and our partners
• be a leader in informing and optimizing funding methodology for medium-sized hospitals
• harness technology to foster efficiency and accomplish our goals

PARTNERSHIPS

OUR PEOPLE

We collaborate with our community and across the health system for patients to receive a seamless, 
integrated experience within and beyond our hospital.

We will contribute to the development of a care delivery system that builds upon and significantly advances the health of our community. We will 
continue to work with our many partners so that patients receive care in the most appropriate setting and find it easier to navigate the health 
“system”. We align with provincial and community priorities to transform and integrate the healthcare system. 

We Will: 
• collaborate with members of the South Georgian Bay Alliance to achieve a stronger and more effective local system of care 
• collaborate with other valued partners including primary care, neighbouring hospitals, regional and provincial health providers, as well as our patients  
 and their families
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CEO REPORT

2018-19 has been yet another incredible year. As 
President and CEO, I am so very proud of the 
accomplishments of all Collingwood General and 
Marine Hospital employees, physicians, midwives 
and volunteers. Their shared commitment to the 
Hospital’s vision of “Outstanding Care – For Life” and 
our strategic plan “CGMH 2020” has been stellar, as 
evidenced by so many innovative patient and family 
centered initiatives launched over the past year. 
A strong focus upon INNOVATION throughout the 
year continued to enhance the PATIENT EXPERIENCE 
at CGMH. An innovative interprofessional led 
Simulation Program now provides our health 
professionals ongoing opportunities to further develop 
skills to utilize during critical medical situations 
by participating in high stress, life-like simulation 
exercises. Research demonstrates improved patient 
outcomes occur when health professionals regularly 
engage in simulation experiences. CGMH is now 
becoming a simulation training centre of excellence 
for rural physicians throughout North America. 
At CGMH, we deeply value OUR PEOPLE who 
provide exemplary care and expertise, and possess 
a tremendous commitment to excellence for 
patients, families, caregivers and communities we 

are in service to. During the past year we listened 
carefully and invested greatly in a healthy, safe and 
inclusive workplace that embraces our organizational 
values. As a result, renovations to patient care 
areas have resulted in safer spaces for employees, 
physicians and patients. The hospital is the first 
in Ontario to implement a team of peer support 
volunteers comprehensively trained in all three 
areas of Psychological First Aid, Applied Suicide 
Intervention Skills Training and Mental Health First 
Aid. Peer support volunteers provide understanding 
and knowledge to help colleagues suffering from 
traumatic stress. It is so very important to stay well, 
to serve well. 
Over the past year, a tremendous commitment to 
developing a Culture of Inclusivity was fostered and 
is successfully underway. An INCLUSIVE workplace 
embracing organizational values and diversity are 
vital components of CGMH 2020 and its I CARE AT 
values. As a result, valued PARTNERSHIPS continue to 
support ongoing LGBQT2S education and awareness 
training, best practices and policies, and a successful 
gender neutral pronoun campaign. A foundation is 
being built to support our Inclusivity Journey well into 
the future. 

1 proposal was submitted in the spring of 2019. Our 
growing South Georgian Bay region greatly requires 
a new healthcare facility to address rapid population 
growth and much needed service expansion. The 
hospital’s redevelopment will improve healthcare for 
our region and create a positive economic impact 
for our communities. The ongoing support and 
advocacy by our municipal leaders and MPP of our 
redevelopment is greatly valued and appreciated.
In closing, I would like to take this opportunity to 
thank OUR PEOPLE and the Board of Trustees for living 
our values and staying the course to attain our vision 
of “Outstanding Care – For Life”.

This past year ushered in the introduction of health 
system wide change and transformation. At a more 
local level, CGMH has engaged with local South 
Georgian Bay partners in the evolution of Ontario 
Health Teams. These Teams will consist of groups 
of providers and organizations clinically and fiscally 
accountable for delivering a full and coordinated 
continuum of care to a defined geographic population. 
Health system transformation will continue to be a 
priority well into the future and we see CGMH having 
an integral role.
The hospital’s redevelopment journey was re-vitalized 
this year. During the summer of 2018, a meeting 
with the Minister and Deputy Ministers of Health, 
and Capital Branch resulted in a commitment to fund 
a refresh of the Hospital’s original Stage 1 proposal. 
Regular meetings and communication with the Capital 
Branch have been very positive and an updated Stage 

President and CEO Norah Holder with 
Judith Gurnhill, Registration Clerk who was 

recognized at the 2019 I CARE AT Awards for 
her 45 years of service at the G&M Hospital.

N O R A H  H O L D E R
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BOARD CHAIR REPORT

On behalf of the Board of Trustees, I am delighted 
to present this report and feel honoured to have 
completed my first year as Hospital Board Chair.
The year started with a transition from a Board which 
previously included municipal representatives to a 
Board in which independent trustees were selected 
through a nomination process. I would like to thank 
the representatives from Clearview Township, 
Collingwood, Town of The Blue Mountains and 
Wasaga Beach who previously served on the Board. 
To bridge this change, we regularly communicate 
with our communities through a Hospital Municipal 
Advisory Forum, which includes the Mayors and Chief 
Administrative Officers of each municipality.
A key priority for the new Board was to restructure its 
committee framework to be better aligned with the 
hospital’s strategic plan pillars - Patient Experience, 
Innovation, Partnerships and Our People - and to 
improve on the committee mandate of providing best-
practice governance. Committees are the key to a 
well-functioning Board, since they play the important 
role of making informed recommendations to the 
entire Board of Trustees on key and emerging issues. 
Completing the restructuring has provided improved 
processes and better governance, especially in the 

areas of Patient Experience and Our People.
As we are all aware, South Georgian Bay is well 
overdue for a new hospital and our redevelopment 
journey has seen exceptional progress in the last 
year. CGMH has been very engaged with various 
government ministries and has received specific 
mention in the most recent Provincial Budget. This 
is good reason to be more optimistic about a new 
hospital and CGMH – along with the Foundation – is 
working diligently to build on the momentum we have 
recently experienced.
Healthcare complexity is something that every 
hospital is challenged by and CGMH is no exception. 
Outdated infrastructure, overcrowding and 
underfunding for medium sized hospitals continues to 
put serious pressure on CGMH, especially with a fast-
growing population and changing demographics. The 
recently announced Ontario Health Team initiative 
to transform provincial healthcare is very exciting, 
but the path to implementation will take some time! 
CGMH looks forward to building lasting healthcare 
solutions for the people of South Georgian Bay.
Much of this is possible because of the strong 
leadership that CGMH is fortunate to have at the 
helm, with two incredibly talented leaders, our 

President and Chief Executive Officer, Norah 
Holder and Chief of Staff, Dr. Michael Lisi. They 
have nurtured a culture where employees, physicians, 
midwives and volunteers are proud of both what they 
do and where they work. CGMH has proven itself to 
be receptive to change and to embrace innovation. 
Strong relationships have been forged among 
employees, physicians, the Foundation, volunteers, 
community partners and the Board. We have a 
very engaged community at large. All these factors 
contribute to CGMH providing world class healthcare 
to our patients and families.
We have a lot to be thankful for in South Georgian 
Bay with a hospital that delivers on its vision of 
“Outstanding Care - For Life”. On behalf of the Board 
of Trustees, thank you to everyone involved in making 
great healthcare happen!

Dr. Michael Lisi, Lil Rourke, David Johnston, Cleo 
Noxon, Kevin Campbell, Lesley Paul, Norah Holder 
and Linda MacLeod. Absent: Valarie Wafer, Nicole 

Vaillancourt, Dr. Gregg Bolton and Dr. Jeffrey Matte.

K E V I N  C A M P B E L L

2018/19 Board of Trustees
Kevin Campbell, 
Chair
Lesley Paul, 
Vice Chair
David Johnston
Cleo Noxon
Lil Rourke
Nicole Vaillancourt
Valarie Wafer
Norah Holder, 
President and CEO
Dr. Michael Lisi, 
Chief of Staff
Linda MacLeod, 
Interim VP Patient Experience & CNE
Dr. Gregg Bolton, 
President Medical Staff Association
Dr. Jeffrey Matte, 
VP Medical Staff Association

2018/2019   COLLINGWOOD GENERAL AND MARINE HOSPITAL ANNUAL REPORT 11

2 0 1 8 / 2 0 1 9  A N N U A L  R E P O R T



CHIEF OF STAFF REPORT

It’s hard to believe it has been ten years for me at 
Collingwood General and Marine Hospital! I was 
honoured to celebrate this milestone at the 2019 
‘I CARE AT’ Celebration of Excellence, with more 
than 100 of our employees, physicians, midwives and 
volunteers who were also receiving years of service or 
Board Awards of Excellence. I am so proud of what 
our teams have accomplished in my fifth year as 
Chief of Staff and am so humbled to work with such a 
talented and engaged group of professional staff who 
are committed and dedicated to our hospital and the 
community.
I am most proud and protective of our CGMH 
culture. Our bi-annual CGMH physician survey 
demonstrated that 100% of physicians were proud to 
work at CGMH in 2017 and 2019. This translates into 
satisfied, engaged, caring physicians for our patients 
and community.
As the Most Responsible Physician (MRP) for 
patients in the hospital and as the lead medical 
caregiver in the community, Family Medicine is 
the true definition of seamless care. As a medium 
sized hospital, our relationship between the family 
practitioner and the hospital is truly unique and 
very special, and this contributes greatly to our 

strong culture. Patients receive seamless care from 
community into hospital, and back to community. We 
are so fortunate to have both the President of the 
Ontario College of Family Physicians (OCFP) and the 
President of the Ontario Medical Association (OMA) 
as clinicians in our community! Dr. Jennifer Young was 
named President of the OCFP in November 2018. 
In early May 2019, Dr. Sohail Gandhi was named 
President of the OMA. 
The CGMH Emergency Department continues 
to do strongly in provincial rankings in the pay for 
performance program, which is a model that offers 
financial incentives within healthcare for meeting 
certain performance measures. In our ED, this was 
truly supported through the holiday surge initiative, 
which kept our ED flowing and provided patients with 
timely access to care, during a very busy time of year. 
Our ED volumes continue to grow, but our ED team 
continues to provide top notch care, within an efficient 
use of space.
The spirit of education is strong at CGMH. Our 
partnership with the Rural Ontario Medical Program 
has seen 55 Faculty Appointments for CGMH 
physicians, over 3,800 hours in emergency room 
training, and over 175 months of training located in 

Collingwood from all medical schools in Ontario. Our 
simulation program is drawing physicians and learners 
from across the province to learn from our team.
The Orthopedic Team has successfully completed 
the first year of the musculoskeletal curriculum using 
telemedicine designed to enhance residents’, medical 
students’ and physicians’ MSK related knowledge. The 
Fourth Annual Georgian Bay Healthcare Wellness, 
Research and Innovation Day, with a focus on 
Cancer, has attracted local, regional, provincial and 
international speakers to present to standing room 
only crowds. 
For the professional staff, innovation is a driving force. 
The iTeam was established this past year, comprised 
of a group of physicians and fellow innovators with 
diverse perspectives. This group will work through 
‘innovation cycles’ on several opportunities in several 
forums. An Education Advancement and Innovation 
Navigator Role for South Georgian Bay was created 
this year through partnerships with CGMH, the Rural 

Ontario Medical Program, McMaster University 
and Georgian College. This role supports patients, 
clinicians, learners and leadership of local organizations 
to mobilize innovation at a local to national level, by 
assisting in the development and dissemination of 
projects and research. As a result, there have been 60 
projects that have been worked on with publications, 
oral presentations and posters at several conferences. 
We are getting the CGMH name and logo out to be 
seen, heard and recognized.
The future is bright at CGMH and we will continue 
to engage, innovate and deliver high quality medical 
care to our community. It is the people at CGMH that 
make all the difference and drive the culture. I can 
confidently say that at CGMH, We’re Doing it Here!

Dr. Lisi in Boston trialing the DaVinci 
robot, as an iTeam was established 

locally this past year, comprised 
of a group of physicians and fellow 

innovators with diverse perspectives.

D R .  M I C H A E L  L I S I
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YEAR AT A GLANCE

New Doc’s on the Block
The Board officially welcomed these physicians to the 
Professional Staff Team in 2018/19: 

Our Surgical Team was awarded a Certificate of Achievement 
in recognition of our contribution to the Ontario Surgical 
Quality Improvement Network and our participation in 
the Ontario collaborative of the National Surgical Quality 
Improvement Program, since its launch in 2015.
Since this time we have increased patient satisfaction, 
reduced opioid prescribing, reduced post-operative 
pneumonia and decreased surgical site infections. CGMH 
surgery has been published in peer reviewed journals, been 
awarded academic funding and presented research at 
international conferences.

Chief of the CGMH 
Emergency Department, 
Dr. Kylie Anne Booth, 
was named Rural and 
Small Urban Physician 
of the Year by the 
Canadian Association 
of Emergency Medicine 
Physicians (CAEP).

Chief of the Surgical Department at CGMH, Dr. Olivia 
Cheng, received a Canadian Orthopaedic Research Legacy 
(CORL) Community Innovation Award, for her work on how 
telemedicine is effective in the reduction of patient care costs 
for hip fracture patients.

The South Georgian Bay Mental Health Response Unit, a 
collaborative partnership between the hospital and various 
OPP detachments, was recognized with a Provincial 
Transformation Award of Excellence, for an initiative which 
provides outstanding support and care for mental health 
patients in the community.

CGMH received an Excellence in Patient Care 
Award from Huron and Studer Group at the 

16th annual leading practices conference, What’s 
Right in Health Care. CGMH exceeded the goal 

it set for its Inpatient Satisfaction survey, with 
a final result of 96.3% of inpatients very happy 

with the care they received at CGMH.

The Peer Support team is a group of CGMH 
employees who were nominated by their peers 

as being approachable and dependable, in a 
time of need. The team commenced training 

in Psychological First Aid using the MANERS 
course, followed by the Applied Suicide 

intervention Skills Training program. The Peer 
Support team has had 108 Interventions with 

peers in its first nine months. This demonstrates 
both the reliability and the need for it, to 

help support staff. The Team was nominated 
and recognized for a 2019 Board Award of 

Excellence for Leadership.

Dr. Krista McKee 
Family Practice

Dr. Walter Romano 
Radiologist/Diagnostic Imaging

Dr. Christopher Mercer 
Emergency Medicine

Dr. Michael Steedman 
Emergency Medicine

Dr. Mark Bonta 
Internal Medicine

Dr. Victoria Dawson 
Emergency Medicine
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SELF-SANITIZING 
INPATIENT ROOMS

Collingwood General and Marine Hospital (CGMH) 
has opened the first of five self-sanitizing inpatient 
rooms on its Medical Unit and will be the first 
hospital in Canada to use copper-infused panels on 
patient room walls and high-touch surfaces like bed 
rails, tables, door handles, pulls and push plates to 
prevent bacteria growth and mitigate infection rates. 
Copper is naturally anti-bacterial and copper infused 
surfaces prevent bacteria growth, while remaining risk 
free to the human touch.
Additionally, each of the five rooms will be equipped 
with ceiling mounted ultra violet type C (UVC) 
lights. The UVC lights are motion sensored and 
come on automatically to bathe the room in micro-
organism eliminating UV light which destroys the 
cell wall of bacteria, spores and fungus, sterilizing the 
room when the patient enters the washroom or the 
room is unoccupied.
Swab tests showed bacteria counts in the range of 
7,000 to 8,000 in a typical room. After the self-
sanitizing technology was installed, the same swab 
tests show bacteria counts in the range of 30-50.
According to John Widdis, Facilities Operations 
Manager at CGMH, the hospital is the first in Ontario 
to fully implement all of this technology and we hope 
to one day incorporate it in every patient room, but 
for now, these five will be the first of its kind.
Additionally, all patient and public facing washrooms 
are being outfitted with UVC lights and copper 

infused toilet seats and handles, along with shelving 
units. They also work on a motion sensor system, 
bathing the washroom in UV light after the patient 
leaves, or every four hours when not in use. 
The washrooms are also outfitted with smart sinks 
with motion sensor activation that ensures patients 
don’t have to touch handles or faucets. The sinks 
produce ozonated water, which is four times more 
effective than bleach in breaking down and eliminating 
pathogens and bacteria. Ozone has been proven to 
have an oxidizing, antiseptic and germicidal effect. 
The sinks are specially designed to prevent splash 
back, which spreads germs. The ozonated water 
automatically rinses the sink after every use and every 
3 hours when not in use. 
CGMH installed a few of these smart sinks in the 
emergency department when it was renovated in 2016 
and since then, the hospital has seen the lowest rates 
of C-Difficile occurrences in recent history.
Dr. Michael Lisi, the Hospital’s Chief of Staff said the 
C-Diff rates are the lowest they’ve been in six years, 
but note that it’s something that all hospitals struggle 
with. It can be life ending to those who are elderly or 
have compromised immune systems. Widdis said the 
rates went down almost as soon as the changes were 
made in the emergency department.
President and CEO Norah Holder says, we are 
bringing the hospital up to the highest standard of 
infection control possible that will greatly improve 
the patient and family experience. Upon completion, 

all CGMH inpatient rooms will be bright, well-
maintained spaces, which incorporate state-of-the-art 
technology to keep patients safe from the bacteria 
that can cause hospital acquired infections. Hospital 
employees, physicians and volunteers are always 
looking for new and innovative ideas to make our aging 
facility work for us, and we are very proud to be using 
this cutting edge technology in our hospital.
This technology is really going to provide benefits in 
terms of patient safety, and the safety of staff and 
visitors says Dr. Lisi. He has faith that such technology 
will provide the best level of care for our patients and 
will help with improving outcomes and getting patients 
back to their families safely.
What this new technology doesn’t do is eliminate the 
need for manual room cleaning; rather it mitigates 
the bacteria load on surfaces in the room. Rooms will 
still be cleaned once every 24-hours at minimum and 
more in the case of isolated patients. 

Currently, environmental services (EVS) must 
undertake what’s called a “terminal clean” in a room 
where an isolated patient with a highly-contagious 
illness has stayed. This can take up to two and a half 
hours to complete. With the new technology, after 
EVS completes a manual clean to remove all bacteria 
from hard surfaces, including those in the room that 
are not copper-infused, like side drawers, parts of the 
bed, TV units, etc., the new UV light technology can 
then disinfect the room in 10 minutes, thereby cutting 
the cleaning time down by more than 50%. 
In addition to five specialty patient rooms, the hospital 
has acquired a pair of mobile sterilization units, which 
are portable, lightweight, remote-controlled UV 
light sets. They can be placed in any room and used 
to sterilize all surfaces, such as elevators, operating 
rooms, food services and other high impact areas. 
It really continues to be a joint effort on all fronts in 
the battle against hospital acquired infections, but at 
CGMH we are truly an innovative organization at our 
very core. 
The South Georgian Bay Community raised just 
over $1 million dollars to help make this technology 
a reality, in addition to general room renovations 
across the medical unit.
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PARTNERING IN 
COLLABORATIVE EARLY LIFE CARE

When people come together, to work together for a 
greater cause, good things always happen!
This past year, much collaborative work has occurred 
for the greater good of the hospital’s Obstetrical 
unit and the community. New partnerships were 
fostered, innovative equipment was purchased and 
renovations to the Neonatal Resuscitation Room on 
the Obstetrical Unit were complete. All much needed 
enhancements for a region which saw almost 550 
births this past year!
In the late fall of 2018, the Healthy Babies, Happy 
Families (HBHF) Clinic was launched - an innovative, 
interprofessional and interagency pilot project, funded 
through the Ministry of Health and Long-Term Care. 
HBHF is a midwife-led clinic, co-located with the 
obstetrician offices in Collingwood, which provides 
newborn checks, well-baby care, breastfeeding and 
lactation consultation services, along with prenatal 
and postpartum group support, often run out of the 
Collingwood Early Years Centre, in addition to home 
support for bereaved families after a stillbirth. 
Clinicians working with the clinic round on newborns 
at CGMH, attend scheduled caesarean sections 
to facilitate skin-to-skin care, as well as support 
Neonatal Resuscitation services, as part of the call 
team at CGMH. The HBHF Clinic utilizes the same 
electronic medical record (EMR) as physicians, 
as well as the hospital’s Meditech technology, 
promoting a complete patient history and decreasing 
fragmentation in care. The services provided by the 

clinic do not replace the role of the family physician; 
rather they have been designed to enhance services 
and access to care for local families, in collaboration 
with their family physician.
“This is a tremendously innovative program and 
opportunity to improve hospital and community 
supports for families, by improving access to care and 
support through a designated “Well Baby Clinic,” says 
Natalie Kirby, HBHF Clinic Lead and midwife. “Six 
months after opening, our goal remains to increase 
early discharges, reduce the number of outpatients 
returning to the Obstetrical Unit and increase 
breastfeeding rates in the community,” Kirby notes.
Additionally to help with breastfeeding, especially 
for those who have had a caesarean birth, CGMH 
was the first hospital in Canada to onboard two 
Halo Bassinest swivel sleepers in early spring 2019. 
The bassinest sleepers keep newborns close to their 
mom, facilitating family-centered care and safe sleep 
practices in the hospital’s maternity ward, allowing 
new parents the opportunity to increase bonding, as 
baby now rooms in.
“Approximately 120 babies were delivered by 
c-section over the past year at CGMH. Following 
delivery, skin to skin contact is something that all 
healthcare providers strongly encourage between 
parent and baby. These bassinest sleepers really help 
moms that have delivered via c-section!” says Linda 
MacLeod, Interim VP Patient Experience and Chief 
Nursing Executive. 

The unique and thoughtful design allows moms to 
position the baby in just the right place for effortless 
access, compared to a traditional stationary or 
attached bassinet. 
“The HALO Bassinest is such a wonderful option for 
c-section moms! It was very convenient, allowing easy 
access to my son and helped with my recovery following 
surgery. The versatility allows for a 360 degree swivel 
and the drop down access makes feedings and changing 
much easier. As a second time c-section mom, it made 
my delivery experience so much better, as I felt I was 
better able to care for both myself and the baby. We are 
very fortunate at CGMH to be granted access to such 

a game changing tool. Many moms will be very thankful 
for this in the future,” says Kelsey Hancock, proud mom 
of baby Hendrix. 
Furthermore, this past spring, renovations were 
completed on the Obstetrical Unit’s Neonatal 
Resuscitation Room. Now, in a time of crisis, the team 
has the tools and resources available at their fingertips 
in a more organized and efficient space. Additionally, 
the interprofessional resuscitation team practices mock 
drills on a simulation baby to keep the teams skill set 
up-to-date on a regular basis. Funding for obstetrical 
equipment was raised through the Collingwood General 
and Marine Hospital Foundation’s Wasaga Gives 
campaign and The Giving Circle.

Top: Dr. Gillian Yeates in Neonatal Resuscitation room 
with Simulation Baby.
Above: Mom Kelsey Hancock and baby Hendrix in 
new Halo Bassinest, with Norah Holder President 
and CEO, Natalie Kirby HBHF Clinic Lead, Aimee 
Stinson, Manager Maternal/Newborn and the CGMH 
interprofessional nursing team.

Top: Ribbon cutting for Healthy Babies, Happy Families 
(HBHF) Clinic opening, fall 2018.
Above: HBHF group session at the Collingwood Early 
Year’s Centre, spring 2019.
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ENHANCING PATIENT CARE 
THROUGH PARTNERSHIPS

Diabetes Education Partnership 
with the GBFHT
In collaboration with the Georgian Bay Family Health 
Team (GBFHT) all hospital patients now have access 
to Certified Diabetes Educators (CDE’s) from the 
GBFHT, who visit with CGMH patients on-site at 
the hospital. 
Admitted CGMH patients with either a primary 
or secondary diagnosis of diabetes benefit from 
timely and expert education provided by CDE’s 
from the Diabetes Education Centre (DEC) at the 
GBFHT. CDE’s provide best practice education to 
both patients and staff, as it relates to diabetes and 
pre-diabetes care. The best practices are based upon 
Diabetes Canada clinical practice guidelines that 
are in keeping with the Ontario Diabetes Strategy. 
Education on self-management of diabetes, provided 
by skilled CDE’s, can support patients in improved 
maintenance of blood sugar levels, thus decreasing 
health risks. 

North Simcoe Muskoka (NSM) 
Cardiovascular Rehabilitation model 
In late summer 2018, Collingwood General and 
Marine Hospital, the Georgian Bay Family Health 
Team and Royal Victoria Regional Health Centre 
forged new and deeper partnerships with the YMCA 
– all rooted in a shared commitment to combat and 
prevent chronic disease and provide the best possible 
Patient Experience. These organizations, together, 

now provide service in the South Georgian Bay region, 
as part of a developing North Simcoe Muskoka (NSM) 
Cardiovascular Rehabilitation model. 
Cardiovascular Rehabilitation now occurs at both the 
Collingwood and Wasaga Beach YMCA locations. 
Participants have access to the YMCA’s excellent 
facilities, and exercise under the supervision and 
guidance of a Registered Kinesiologist from the 
GBFHT and a specially trained Exercise Specialist 
from the YMCA. 
The NSM Regional Cardiovascular Rehabilitation 
Program aims to improve access to services for 
individuals with established cardiovascular disease 
and in accordance with the recommendations of 
the 2014 Cardiac Care Network Standards for 
the Provision of Cardiovascular Rehabilitation in 
Ontario. Data demonstrates reductions in mortality, 
hospitalization, use of health care resources and 
improved quality of life for participants. 
The Cardiovascular Rehabilitation program consists 
of an education and exercise component with the 
goal of assisting individuals to better understand 
their heart condition, gain physical strength and 
help reduce the risk of future cardiac episodes. 
Patients are referred to this program through their 
family physician. 

Palliative Care Partnership
At CGMH, palliative care is provided in partnership 
with both the North Simcoe Muskoka Hospice and 

Palliative Care Network (NSMHPCN) and by Hospice 
Georgian Triangle Campbell House. A NSMHPCN 
palliative nurse is available for consultation, providing 
specialty care and practicing the palliative approach 
to care. As leaders in disease-modifying care, pain and 
symptom management, giving attention to highest 
quality of life possible and compassionate end-of-life 
care, Nancy Good-Kennedy, a NSMHPCN nurse, has 
specialty training in palliative care through education 
and clinical practice including Canadian Nurses 
Association (CNA) Hospice & Palliative certification, 
Learning Essential Approaches to Palliative Care 
(LEAP) and Comprehensive Advanced Palliative Care 
Education (CAPCE). The presence of the NSMHPCN 

nurse at CGMH helps broaden access to palliative care 
for the South Georgian Bay community. Additionally, 
Hospice Georgian Triangle (HGT) Campbell House, a 
stand-alone facility with six residential suites, opened 
in August 2014 and provides palliative care to patients 
in their final days. CGMH works with HGT to assess 
palliative patients and facilitate their transition to home 
with supports or to Campbell House. The CGMH 
Medical Director for Palliative Care, Dr. Alyssa Boyd, 
is also the Medical Director for Campbell House, 
which ensures support for the Primary Care Physician, 
standardization of the assessments, the consideration 
of home palliative care and a well-communicated 
admission process.
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REDEVELOPMENT 
UPDATE

On the redevelopment front, Collingwood General 
and Marine Hospital has had a year of positive 
milestones.
In early August 2018, CGMH met face to face with 
the Minister of Health, Deputy Minister of Health, 
Acting Deputy Minister of the Capital Branch and 
Jim Wilson. Subsequently, in late August of 2018, 
CGMH was asked by the Health Capital Investment 
Branch to update our original Stage 1 submission to 
get our file back on track.
This was a good opportunity for CGMH to continue 
to highlight the regions increasing population 
growth and its cross sector volumes which continue 
to grow, such as our emergency department visits, 
increased inpatient stays and surgical procedures 
completed each year.
We were able to share that our projected programs 
and services remain the same, as our original 
September 2016 Stage 1 submission, while outlining 
that departments such as Digital Imaging will see 
slight square footage growth due to contemporary 
standards for equipment and patient care. 
Essentially, we are on the right track with the 
submission for our region. 

Following this, in the newly released spring 2019 
provincial budget, the government committed $17 
billion dollars in Capital Grants to modernize and 
increase capacity in healthcare over the next decade. 
CGMH is one of 15 Hospital projects in the planning 
stages that will be able access the $17 Billion in 
Capital Grants, as announced in the budget. CGMH 
continues to await the official funding letter to access 
these funds.
We also continue to await approval of our Stage 1 
submission, which is required prior to proceed to 
Stage 2 of the process. Stage Two, the functional 
planning stage, will likely take between 18 – 24 
months to complete. 
It’s still a long road ahead and it’s anticipated that a 
new build is likely still 8 years away, but we have a 
good momentum going!
CGMH has reached a pivotal moment where by a 
redevelopment or rebuild is necessary. Our current 
facilities are dated and inadequate to service 
current and future needs, with more than 70% of its 
infrastructure past its lifetime.
The current hospital was developed in the 1950s, with 
subsequent additions and renovations in the 1960s, 

1970s, 1990s, and the 2000s. The CGMH emergency 
department is less than half the size it should be to treat 
more than 36,000 patients annually.

Since 2016, we have moved from the 15th to the 
12th fastest growing sub-region in Ontario, with 
Collingwood and Wasaga Beach being the main 
drivers of this growth rate.

If CGMH does not redevelop in the near future, 

the current building will not support the needs of 
patients in South Georgian Bay and patients will need 
to travel outside of our catchment area for services. 
From a site and location perspective, the greenfield, 
Poplar Sideroad location still stands as the Board’s 
preferred option and is the option supported by all 
5 municipalities. However, the Ministry of Health 
will review all options & make a final decision further 
along in the process. 
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BOARD AWARD OF 
EXCELLENCE RECIPIENTS

Left: Board Award 
of Excellence for 
PARTNERSHIPS. Award 
presented by CGMH Board 
Member, Cleo Noxon to the 
Sub-Region Shared Services 
Implementation Team. 
Team members include: Jan 
Sandberg, Janice Ellis, Jessica 
Gilpin, Bryan McNevin, 
Meghan Sandberg and 
Darlene Gardner. Absent: 
Dave Butcher, Dustin 
MacDonald and Tim Shaw.

Board Award of Excellence 
for PATIENT EXPERIENCE. 
Award presented by CGMH 

Board Member David 
Johnston to the Quality Joint 
Project Team. Team members 

include: Jan Abbott, Aimee 
Stinson, Amanda Curtis, 

Shannon Allwood and Dr. 
Jesse Guscott. Absent: Dr. 

Dave Ohrling, Dr. Olivia 
Cheng and Jan Dziepak.

Board Award of Excellence 
for OUR PEOPLE. Award 
presented by CGMH Board 
Member, Nicole Valliancourt 
to the Quality Improvement 
Plan (QIP) Inclusivity Task 
Group. Team members 
include: Jamey Gilroy, John 
Widdis, Anita Chevalier, Jan 
Sandberg, Brittany Black, 
Sarah MacNeil, Crystal Bell 
and Sadie Nixon. Absent: 
Stephanie Henderson.

Above: Board Award of Excellence for 
LEADERSHIP. Award presented by 
CGMH Board Member, Valarie Wafer 
to the Peer Support Team. Members 
include: Tammy Knowler, Sarah Taylor, 
Greg Armstrong, Caroline Pitts, Debbie 
Ball, Jeanine Bain, Ruth Hastings, 
Jessica Metheral and Aeryn Wilson.

Left: Board Award of Excellence for 
INNOVATION. Award presented by 
CGMH Board Member, Kevin Campbell 
to the Simulation Committee. Team 
members include: Dr. Jeffrey Matte, Dr. 
Gregg Bolton, Jessica Metheral and Dr. 
Jesse Guscott.
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