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2017/2018 Report to the Community

Collingwood General & Marine Hospital (CGMH) 
is a 68-bed hospital located in Collingwood, ON, 
and serves more than 60,000 permanent residents 
and 3.5 million annual visitors to the communities 
of Wasaga Beach, Collingwood, Clearview and the 
Blue Mountains. 

CGMH is an acute care hospital providing 
emergency care, diagnostic services including lab, 
imaging and cardio respiratory therapy, as well 
as two inpatient units (medicine and surgery). In 
addition, CGMH also provides care in specialty areas 
including obstetrics, orthopaedics, intensive care 
and surgery. The hospital also provides outpatient 
care including dialysis and a wide range of clinics 
including mental health and rehabilitation services. 
CGMH continues to provide care close to home for 
our community and plays a key role as an integrated 
orthopaedic centre for our region.

459 Hume Street  
Collingwood, Ontario 
L9Y 1W9 
(705) 445-2550

Visit our website at www.cgmh.on.ca

  Follow us on Twitter @CollingwoodHosp 

  Like us on Facebook /CollingwoodGMHospital

Stay connected with CGMH
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Norah Holder

CEO Report

The past year has been a tremendously rewarding 

journey and it’s hard to believe it’s been almost a 

year since I began my tenure as President and Chief 

Executive Officer at CGMH.

I am so very proud of our employees, physicians and 

volunteers who are committed to providing patients, 

families and the communities we serve the best 

possible experience through strong teamwork, a deep 

commitment to excellence and tremendous caring. 

This was truly exemplified during a stellar hospital 

wide Code Orange response during the winter of 

2018 in collaboration with valued external partners. 

From 2013 – 2018, the Hospital, along with 

its community partners, worked hard 

to improve upon five pillars under its 

strategic plan: patient experience 

throughout the hospital, right care 

at the right place by improving 

the navigation process for 

patients and families through 

the healthcare system, innovative 

measures focusing on patient 

care are a continuous and ongoing 

journey, while enhancing patient access to 

orthopaedic care remained a priority in the North 

Simcoe Muskoka Local Health Integration Network 

(NSM LHIN). The hospital also made great strides 

on the redevelopment project under our hospital, 

submitting its Stage 1 proposal to the Capital Branch 

of the Ministry of Health and Long-Term Care in the 

fall of 2016. 

Throughout 2017 and early 2018 the Hospital’s 

Board of Trustees and the Senior Leadership team 

worked in collaboration with physicians, staff, 

volunteers, external health care providers and 

community partners to refresh our strategic plan and 

transition our focus.

Out of this evolved CGMH 2020, the 

Hospital’s new strategic plan. During 

the process, our CARE AT (Caring, 
Accountable, Respectful, Excellence, 
Adaptable, Teamwork) values were 

confirmed as resonating deeply with 

employees, physicians and volunteers. 

As a result, the value of Inclusive 

was unanimously agreed upon to be 

fundamentally essential and is now part of 

our hospital’s I CARE AT core values.

I am very proud of the CGMH 2020 Strategic 

Pillars of Patient Experience, Innovation, 

Partnerships and Our People. These four pillars 

provide a meaningful foundation and 

strong platform to successfully 

attain our new shared Vision with 

the Hospital Foundation of 

Outstanding Care - For Life and 

our new Mission of Advancing 
community health through 
compassionate, innovative and 
collaborative care. 

CGMH serves one of Ontario’s 

fastest growing regions. We 

continue to engage in the capital 

planning process with all municipal 

partners, the County of Simcoe and 

the North Simcoe Muskoka Local Health 

Integration Network to acquire a new health care 

facility to address population growth demands, 

expansion of services and improvements to our 

current and aging infrastructure. A hospital 

redevelopment is a marathon, not a sprint that 

requires years of collaboration, trust and focus. I am 

confident that by working together we will 

achieve success. 

I would like to thank our Board 

of Trustees, Senior Leadership 

Team, employees, physicians 

and volunteers for 

demonstrating each and 

every day that at CGMH, we 

are truly anchored by our 

vision, mission and values 

and guided by our strategic 

directions. Not only is CGMH 

planning for the future; CGMH is 

deeply focused upon achieving new 

and very relevant strategic directions. We 

look forward to continuing this journey with you, 

our community partners too!

PATIENT
EXPERIENCE

RIGHT
CARE/PLACE

ACCESS
TO ORTHO

CARE

INNOVATE

OUR
HOSPITAL

Serving
Our Patients

and Our
Community

President and CEO Norah Holder with 
Environmental Services staff during their 

celebratory week.
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OUTSTANDING CARE - FOR LIFE.

I
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E
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T

- INCLUSIVE

- CARING

- ACCOUNTABLE

- RESPECTFUL

- EXCELLENCE

- ADAPTABLE

- TEAMWORK

CGMH 2020
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VISION

Advancing community health through 
compassionate, innovative and 
collaborative care. 

MISSION

VALUES

COLLINGWOOD GENERAL AND MARINE HOSPITAL STRATEGIC PLAN

CGMH

At Collingwood General 

and Marine Hospital we are 

anchored by our vision, mission 

and values and guided by our 

strategic directions - CGMH 2020.

We innovate continuously and successfully in all that we do. 

We will seek innovative solutions to enhance the patient experience, health outcomes for our community, and hospital sustainability  
while strengthening existing and building new partnerships. 

We deeply value our skilled and dedicated staff, physicians and volunteers.

We will ensure a healthy, safe and inclusive workplace which embraces our organizational values. Building upon a culture of engagement 
in an interprofessional setting, our people will be empowered and encouraged to contribute their input and expertise to enrich the patient 
experience today and introduce new ideas tomorrow. We are committed to safety, diversity, open dialogue, continuous learning/development 
and the education of the next generation of our people. 

We Will: 
• continue to invest in our people to be the absolute best they can be 
• recruit and retain highly skilled people who reside in the local area 
• foster and build capacity within our people today and for the future

We focus on the ongoing evolving needs of our patients  
and families. 

We will provide compassionate patient and family-centered care of the highest standard to 
deliver an exceptional experience. Within a best practice environment, key drivers will include 
the patient/family voice, and a culture of innovation and safety. 

We Will: 
• improve access to timely and appropriate care, particularly with respect to emergency care and care transitions 
• advance care closer to home 
• enhance capacity and coordination for seniors and individuals with complex needs 

CGMH 2020

PATIENT EXPERIENCE

INNOVATION

We Will: 
• find innovative methods to manage financial sustainability in support of our mission and accountability for the patient experience
• seek and share innovative ideas to improve service delivery and create value across the health system
• plan for a new hospital designed to advance human health and well-being with our community and our partners
• be a leader in informing and optimizing funding methodology for medium-sized hospitals
• harness technology to foster efficiency and accomplish our goals

PARTNERSHIPS

OUR PEOPLE

We collaborate with our community and across the health system for patients to receive a seamless, 
integrated experience within and beyond our hospital.

We will contribute to the development of a care delivery system that builds upon and significantly advances the health of our community. We will 
continue to work with our many partners so that patients receive care in the most appropriate setting and find it easier to navigate the health 
“system”. We align with provincial and community priorities to transform and integrate the healthcare system. 

We Will: 
• collaborate with members of the South Georgian Bay Alliance to achieve a stronger and more effective local system of care 
• collaborate with other valued partners including primary care, neighbouring hospitals, regional and provincial health providers, as well as our patients  
 and their families
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Thom Paterson

Board Chair Report

What better way to start off my last year as Board 
Chair than to witness the Collingwood General and 
Marine Hospital receive an award recognizing its 
long standing record of providing outstanding care 
to our community.

In August 2017, the Hospital received Accreditation 

Canada’s highest award, Accredited with Exemplary 

Standing. The Board applauds the leadership team, 

physicians, the entire staff and volunteers on their 

commitment to continued quality care improvements 

for our patients and community in everything they do.

This commitment to care and dedication to sustaining 

and enhancing the operation of our current core 

clinical programs remained the overwhelming 

priority of, and challenge for the CGMH Board 

of Trustees this past year. In the face of chronic, 

systemic underfunding and in collaboration with the 

North Simcoe Muskoka LHIN, the Board continued 

to receive strong assurances from the Ministry of 

Health that funding relief for medium sized regional 

hospitals, such as CGMH specifically, is clearly needed 

and will be addressed. The Board, in support of the 

senior leadership team, continued to emphasize that 

CGMH has a history of operational efficiency, as one 

of the ten most efficient and effective hospitals in the 

province, while at the same time serving one of the 

fastest growing regions in the province.

The Board remained focussed on advancing the 

Hospital’s redevelopment program to the next stage 

of the approval process. This past year’s efforts 

represented a more in depth review of the current 

redevelopment proposal, assisted in part by the 

commitment of $500 000 in planning grant funding. It 

is a fair and practical expectation that redevelopment 

will proceed and that it will be realized over a 

somewhat longer timeframe.

The Hospital welcomed the seamless transition to 

our new President and CEO, Norah Holder. Under her 

leadership, the Board participated in and approved 

the Hospital’s new Strategic Plan - CGMH 2020.

Internally, the Board put much effort into reviewing 

and upgrading our overall governance practices, 

to better meet the ongoing organizational and 

transformational healthcare challenges. These 

changes better position the Board to align with other 

healthcare governors, as the system transforms to 

achieve a truly patient first continuum of care.

Looking forward, next year presents significant 

changes to the Board composition, as it transitions to 

one comprised of fully elected trustees. I want to 
specifically thank the appointed municipal trustees 
who have served the Hospital so well over the years, 
as representatives of their respective communities. 
In its place, a Hospital municipal forum has been 
established which will convene regularly to 
ensure there remains strong communication in all 
matters of wellness and acute care, between our 
municipalities and the Hospital.

As my term as Board Chair comes to an end, 
I remain confident that the Board is well 
positioned to establish a strong network of 
shared accountability with our respective partner 
organizations, to assure and enhance the future 
of care services in the South Georgian Bay 
communities CGMH services.

It was a privilege to serve!

Board Chair, Thom 
Paterson and President 
and CEO, Norah Holder 
at the Hospital’s annual 
Community Update and 
Health Luncheon.

2017/18 Board of Trustees
Thom Paterson, Chair

Kevin Campbell, Vice Chair

David Finbow

Kathy Jeffery

David Johnston

John McGee

Lesley Paul

Lil Rourke

David Rozycki

Marg Soden

Bonnie Smith

Nicole Vaillancourt

Norah Holder, President & CEO

Dr. Michael Lisi, Chief of Staff

Karen Fleming, VP Patient Experience & CNE

Dr. Gregg Bolton, President MSA

Dr. Jeffrey Matte, VP MSA
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Dr. Michael Lisi

Chief of Staff 
Report

What a year it has been! As I reflect on my fourth 
year as Chief of Staff, I feel very proud and 
honoured to work alongside such a passionate 
group of healthcare professionals.

Our physician community is truly special. We are all 

uniquely connected to CGMH and our dedication 

to this community was passionately demonstrated 

during the February 2, 2018 Code Orange that 

brought 8 trauma patients into the Emergency 

Department. Physicians dropped what they were 

doing to rally behind their colleagues and community 

hospital. CGMH received national and international 

media attention for being dedicated, compassionate, 

skilled and engaged. 

Our CGMH Family Practice and Hospitalist teams 

continue to lead a number of quality initiatives.  

Dr. Young has championed several Health Quality 

Ontario and Choosing Wisely campaign efforts, 

including implementing best practices which 

improve patient care and reduce unnecessary 

testing.  CGMH is reducing opioid usage to patients, 

and we have demonstrated a reduction in red 

cell utilization by 2.3% (year over year), which for 

patients translates to less stress on their system 

and/or risk of circulatory overload. 

In our Emergency Department, our Patient 

Navigator/Orthopedic Technologist, Roger Mantero 

saw 617 cases in 2017, of which one third were 

pediatric. Before the snow flew, Roger went on a 

CGMH-sponsored road trip to approximately 30 

GTA and surrounding hospitals where partnerships 

were made, allowing 124 of those patients to be 

transferred directly to their home Fracture Clinic. 

This avoided 124 Ontario-wide ED visits. Great work 

under the leadership of ED Chief Dr Bosman and an 

excellent example of putting patients first and saving 

provincial ED dollars!

The National Surgical Quality Improvement 

Program (NSQIP) continues to demonstrate 

improvements in surgical care at CGMH. Our 

hospital has seen a decrease in surgical site 

infection rates from 6% to 2.1%.  In addition, 

Health Quality Ontario released their 2017 

Surgical Quality Improvement Plan Provincial 

Summary report. A review of surgical readmissions 

demonstrated that most readmission cases 

occurred due to surgical site infections, deep 

venous thrombosis and pneumonia. CGMH has 

been able to decrease readmission rates by 36%. 

This translates into improved patient experience 

and decreased hospital costs. Great work to all 
the team members! 

CGMH has a strong culture of learning and 
education.  Our partnership with the Rural Ontario 
Medical Program (ROMP) is thriving with 77 
preceptors and over 159 months of teaching logged 
in 2017, with an expansion of rural family medicine 
residency programing and the integrated clerkship 
from Queens.  Through CGMH Foundation funding, 
a simulation mannequin was purchased and is being 
used to train physicians, staff, medical residents and 
students on how to respond quickly and effectively 
to any emergency. This state of the art simulation 
mannequin creates an immersive and realistic 
training experience.  I want to thank our Emergency 

& Anaesthesia physicians and respiratory therapists 
for leading this initiative.

As the region that CGMH serves diversifies, 
we have taken steps to be more inclusive.  In 
addition to staff, physicians were introduced to 
the Safer Spaces program which will create a more 
inclusive and accessible hospital for the LGBTQ 
communities. I am excited to tackle the future 
work that will continue to strengthen, engage, 
and diversify, as we strive to provide high quality 
medical care to our community.

Each June, research posters from the 
Hospital, Rural Ontario Medical Program, 

Town of Collingwood, Georgian College 
and an abundance of community partners 
line the halls of CGMH during the annual 

Interprofessional Healthcare and Wellness 
Research Day. More on page 17.
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The Coalition for 
Healthcare Acquired 
Infection Reduction (also 
known as CHAIR) presented 
our Facilities Manager, 
John Widdis, with the 2017 
Leadership Award, for his 
management in providing 
Engineered Infection Prevention technology in our 
Emergency Department Redevelopment Project. Through 
this renovation, the team included bathroom AutoUV 
disinfection, bathroom UV continuous air disinfectors and 
bedside self-disinfecting ozonized water sinks. CGMH is a 
leader among our hospital peers for introducing these types 
of cutting edge advancements into our hospital. 

Through the generosity of hospital 
donors, CGMH purchased a SimMan this 
year, which is an advanced simulator for 

training in emergencies. The SimMan – 
officially named COLLIN G. WOOD - has 

already been put to good use, and has 
become a focal point in our mock code 

training. An innovative piece of equipment 
that we are very grateful to have! 

In 2017, the County of Simcoe 
made a $45M commitment 
to County hospital’s over 
the next 15 years. More 
importantly, CGMH will be 
receiving $20M of the $45M to 
assist with our contribution of 
local share for the new hospital. 
Please note, the money does 
not begin to flow until we break 
ground on a new hospital. 

For a second year in a row, CGMH 
received a Provincial Conversion Rate 
Award for meeting or exceeding the 
target set by the Trillium Gift of Life 
Network. Organ donation is a complex 
process and the conversion rate reflects 
how well Trillium Gift of Life Network and 
CGMH work together to save lives. Every 
day there are 1,500 people in Ontario 
waiting for a life-saving organ transplant 
and every three days someone dies 
waiting. This partnership truly helps to 
bridge the gap and connect patients with 
the right care at the right time.

In late February, CGMH introduced a new Picture 
Archiving and Communication System (also known as 
PACS) within the hospital. During this process, CGMH 

became the first hospital in Canada to implement 
IBM Watson Health’s MERGE PACS. MERGE improves 

satisfaction throughout a patient’s journey by providing 
cognitive computing to healthcare providers across the 

community of care, along with expanding the physician’s 
view so they have greater confidence in their diagnostic 

and treatment decisions for their patients.

YEAR 
AT A 
GLANCE
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Through joint collaboration with a 
small group of medical students and 

physicians from CGMH, as well as input 
from our local communities and the 

Rural Ontario Medical Program – the 
Youth Mental Health Directory was 

established. The Directory outlines local 
mental health resources for young people 

in the South Georgian Bay area and is 
available online, in addition to municipal 
offices, schools, doctors’ offices and the 

hospital. Additionally, it will also help 
professionals such as doctors, teachers, 

police officers and other public servants 
to be better equipped to direct youth 

towards the help they need.

The CGMH Foundation ended its most successful fundraising 
year, raising a record breaking $4.8 million dollars in 2017!

On June 23, 2017, CGMH celebrated its 130th birthday.

This past year the hospital’s ED 
moved forward with electronic 
documentation within the 
Meditech system, giving nursing 
staff the ability to document directly 
in the Electronic Medical Record, 
allowing for charting to occur at the 
bedside with the patient. 

The third annual 
Interprofessional Healthcare 
and Wellness Research Day, 
with a focus on Geriatrics, 
featured internationally 
acclaimed speakers and 
built upon the success of last 
year’s event where a mental 
health map was generated to 
help identify mental health 
resources in our community.

YEAR 
AT A 
GLANCE

CGMH received a Bronze level of 
recognition during the 2017/2018 
Simcoe Muskoka District Health 
Unit Immunization Challenge. The 
hospital increased its staff, physician 
and volunteer vaccination rate by 
1.9% to 79.7% over the previous 
year. Influenza immunization is key to 
keeping our patients, staff, physicians, 
volunteers and all who visit the 
hospital safe during flu season. 
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Community Services unite in an exemplary display of teamwork at its finest
 The Little Hospital That Could

It was a cold, grey day on Friday, February 2. It wasn’t 
snowing heavily, but the wind picked up the snow that 
had fallen and lightly tossed it about in the air. It was 
approximately 2 p.m. and a relatively calm day in the 
hospital when the overhead paging system rang out 
calling, “code orange in the emergency department.” 
This is not a common code, in fact it’s one that many 
had never heard called at CGMH before. 

A code orange is called in Ontario hospitals to 
indicate an external disaster with mass casualties. 
Everyone and anyone who was in the hospital sprang 
into action. After confirmation with the Hospital’s 
emergency department, it was identified that a mini 
van carrying eight people and a coach carrying just 
over 40 people had collided head on, just outside of 
Stayer on Hwy 26. 

At the same time, Simcoe County paramedics 
assessed, triaged and treated the 45 occupants of the 
coach bus at the Stayner Community Centre; 41 were 
Hamilton high school students who had spent the day 
skiing at Blue Mountain. None had serious injuries.

With police, Clearview Township firefighters, and 
Simcoe County paramedics working on scene to 
extricate, treat and transport the victims, hospital 
staff prepared for the arrival of the first patient. 

Due to the relative close proximity to the crash 

location, the first victims began arriving within 10 

minutes of the call.

Dr. Michael Lisi, Chief of Staff, said the atmosphere 

was tense and emotionally charged. “It takes at least 

two physicians and a team of nurses and support 

staff to cope with just one trauma patient, but eight 

people with critical injuries requires all hands on 

deck.” Adding, “physicians from within the hospital, 

from their offices and from their homes dropped 

what they were doing to come in and rally behind 

their community hospital. They assisted in the 

resuscitations, they helped see other patients in the 

ED See & Treat, they reduced dislocated shoulders 

on patients in the waiting room, they up-staffed the 

afterhours clinic, they consoled family members, 

they made phone calls to coordinate with orange/

tertiary centers/other community partners, they 

made difficult decisions about triage and transport, 

they distributed blood, they picked up a ventilator 

from Orangeville while they were passing through on 

the way back home, they stood watch over intubated 

children awaiting transfer. And much more.”

The hospital’s job was to stabilize the patients and get 

them ready to transport to level one trauma centres 

in Toronto – all of this happened within 3 hours of 
the patients arriving in the hospital. Eight occupants 
of the minivan, including six children ranging in age 
from three to 15, were transported by air to Toronto 
hospitals in serious to critical condition.

Jessica Metheral, Interim Charge Respiratory 
Therapist was just about to finish her shift when 
the code rang out overhead, “EMS arrived with 
the first patient within minutes of us getting our 
equipment organized and the team prepared. I was 
told a 4 year old little girl was coming in to Trauma 
room 3 where myself, another RT, nurses and 
physicians were waiting. I have a 4 year old little 
girl at home and I was unsure as to how I was going 
to react. I couldn’t image what the parents must be 
going through at this moment. I remember thinking 
to myself, you have a job to do and this little girl 
and her family need you to make sure she has the 
best care she can get.” 

Norah Holder, President and CEO, said the co-
ordination between police, firefighters, paramedics 
and the province’s air ambulance service Ornge 
was “smooth and seamless.”

“Staff from across the hospital banded and 
pulled together like never before and those that 

were not onsite came in to offer whatever help 
they could – it’s just that type of hospital and 
community,” said Holder. “Ultimately, for me, the 
patient outcomes were so optimal because of 
the high level of care they received. It was just 
amazing to see; I’ve never seen such teamwork, 
collaboration, focus. It was stunning.”

It’s a day staff at CGMH will never forget! 
“There’s no one particular hero, it was just one 
big incredible team effort,” said Kathy Maecker, 
Resource Nurse in the emergency department. 

CGMH began work on a Peer Support 
Program in the fall of 2017, prior to the code 
orange occurring. Peer support is a supportive 
relationship between people who have a lived 
experience in common. The peer support 
worker provides emotional and social support 
to others who share a common experience. 
At CGMH, the Peer Support Program is set 
to be fully implemented and in place over the 
summer of 2018. 

The Value of Peer Support
Connecting with another person who has lived 
with similar problems, or is perhaps still doing 
so, can be a vital link for someone struggling 
with their own situation. Peer support can be an 
effective prevention strategy, can moderate the 
effects of life-challenging events and provide a 
sense of empowerment. Research also indicates 
that peer support can help a person gain control 
over their symptoms, reduce hospitalization, 
offer social support and improve quality of 
life. The information, empowerment and hope 
that come from someone who has been in their 
shoes can help a person better navigate the 
sometimes complicated maze of treatments and 
other forms of assistance.

Mental Health Commission of Canada:  
Guidelines for the Practice and Training of Peer Support 

Chief of Staff 
Dr. Michael Lisi

Respiratory Therapist 
Jessica Metheral

ED Resource Nurse 
Kathy Maecker

CEO 
Norah Holder

Source: Twitter
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Hospital receives 
Highest Award from 
Accreditation Canada

Redevelopment 
Update

What an exciting day it was when the letter 
from Accreditation Canada finally arrived in the 
CEO’s office in the summer of 2017. There it was, 
in bolded font, Collingwood General and Marine 
Hospital has received the award of Accredited with 
Exemplary Standing.

“There was definitely a strong sense of pride and 
great achievement in receiving this designation. 
Physicians, nurses, hospital staff and volunteers 
work diligently to ensure that we are continually 
meeting or exceeding safe, quality health service 
practices in all areas of the hospital. We are so 
proud of the team effort that goes into receiving 
this distinctive award,” says President and CEO, 
Norah Holder. 

In April of 2017, Accreditation surveyors spent four 
days evaluating the G&M in which they deemed the 
hospital met 98.9% of 2,330 standards. During this 
visit, every program, process and department was 
scrutinized to ensure the hospital is consistently 
incorporating high-quality care measures.

The award of Accredited with Exemplary 
Standing means the hospital has attained 
the highest level of performance, achieving 
excellence in meeting the requirements of the 
Accreditation Canada program.

Accreditation Canada evaluates hospitals by 
comparing their performance against national 
standards of excellence, examining all aspects of 
healthcare delivery. Following an on-site survey, 

It has been a rather quiet year on the Hospital’s 
Redevelopment front in the public eye, but work on 
the file has not ceased. 

The hospital submitted its Stage 1 Master Plan/
Master Program on September 30, 2016 to the 
Capital Branch of the Ministry of Health and Long-
Term Care.

In 2017, the County of Simcoe made a $45M 
commitment to the Simcoe County Hospital Alliance 
over the next 15 years. Most importantly, CGMH has 
been allocated $20M of the $45M to assist with our 
contribution of local share for the new hospital. It’s 
important to note, the money does not begin to flow 
until we break ground on a new hospital. 

In May 2017, the hospital received the first set of 
comments back from the Capital Branch of the 
Ministry of Health and Long-Term Care, on its Stage 
1 submission.

Consultation and work on the comment log occurred 
over the summer months and in mid-August 2017, 
the hospital submitted the updated log back to 
the Capital Branch and posted it publicly on the 
Redevelopment section of our website. 

Additionally, the Hospital has worked hard to keep 
the community and municipalities informed and 
up-to-date again this year. With the Hospital’s 
CEO new to the helm in July 2017 and the Town 
of Collingwood’s CAO, Fareed Amin embarking 
upon his new role in September 2017, the working 

which occurs once every three to four years, 
hospitals are awarded one of four accreditation 
decisions: Not Accredited, Accredited, Accredited 
with Commendation, or Accredited with 
Exemplary Standing. 

“CGMH set its sights on achieving an Exemplary 
Standing this year, after achieving Accreditation 
with Commendation in 2013. The Board applauds 
the leadership team, physicians and the entire staff 
on their commitment to quality care improvements 
throughout the past few years. This achievement 
highlights the high-quality care and the outstanding 
commitment to our patients and community in 
everything we do,” says Board Chair, Thom Paterson.

relationship between the two saw a fresh start. 

In early April 2017, Holder and Amin spoke publicly 
and positively about the improvements that had 
been made. “Over the past six months there have 
been great strides and marked improvements in the 
collaboration between the Collingwood General and 
Marine Hospital and the Town of Collingwood, and 
continued collaboration with all of the municipalities 
the hospital services,” Holder said to Simcoe.com, with 
CAO Fareed Amin adding, “Collingwood council and 
staff have been working to support the Collingwood 
General & Marine Hospital in any way needed, to 
progress to Stage 2 of the redevelopment process.”

Positive conversations with the Capital Branch 
continued throughout the year and the hospital has 
been assured our file is progressing. The change in 
Government will bring forward new opportunities 
and uncertainty in the 2018/2019 fiscal year, but the 
hospital remains positive. 

“It is important to note that redevelopment is a 
marathon, with five stages to the Capital Planning 
process, not a sprint,” said Holder. “Our focus 
at present is to see the hospital’s Stage 1 A/B 
submission approved by the Capital Branch of the 
Ministry of Health and Long-Term Care and proceed 
to Stage 2 of the five stage process.”

In February 2018, CGMH did receive Planning 
Grant funding to the tune of $500,000 from the 
provincial government, however the hospital 
invested approximately $1.3 million into the Stage 
1 submission and will continue to advocate for the 
additional funds. 

As a next step, the hospital is planning for a Capital 
Branch tour of the hospital this summer and 
hopes to see the file get back on track, as the new 
government reconvenes.
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Unique Partnership 
Recognized 
and Awarded
It’s not every day, at every hospital that you will 

find the kind of interdisciplinary approach that 

was recently awarded to Collingwood General and 

Marine Hospital.

In early spring, CGMH’s Interprofessional Team 

of midwives, obstetricians, family physicians, 

anesthetists and CGMH staff was the recipient of 

the Association of Ontario Midwives (AOM) 2018 

Hospital Integration Award.

CGMH was selected for this award by the AOM’s 

Board of Directors for demonstrating excellence 

through the successful integration of midwives into 

its organization.

“I’m so thrilled for our Interprofessional Team 

and very proud of our organization! This is a great 

example of well-integrated midwifery care in the 

hospital and a successful example of how teamwork, 

respect and interprofessional collaboration is key 

to successful midwifery integration,” says Norah 

Holder, CGMH president and CEO. 

Board President of AOM, Elizabeth Brandeis 

notes, “Collingwood General and Marine Hospital 

has done an outstanding job of integrating 

midwives. This hospital is an exemplary model 

of what strong midwifery hospital integration 

looks like. We congratulate your teamwork and 

interprofessional collaboration.”

CGMH has built a solid foundation for its program 

by providing:

•  An equitable and accessible process for 

granting privileges, adding new midwives 

to the hospital and connecting them with 

community referrals.

•  Onboarding midwives as valued and 

integrated members of the maternity 

care team.

•  The opportunity for midwives to be 

involved in planning, policy development and 

decision-making about maternity care.

Integrating midwifery orientation with all levels of 

the Interdisciplinary Care Team.

“As a midwife, I feel very fortunate to work in our 

wonderful hospital, where we collaborate together 

as a team to provide excellent, family-centered care,” 

says Natalie Kirby, Lead midwife at CGMH.

As a next step in this interdisciplinary 

relationship, midwives with additional training 

and expertise will be participating in the 
Neonatal Resuscitation on-call group. These 
individuals will be working within a team based 
model and will be integrated into the code 
pink (infant cardiac arrest) process. Midwives 
will be mentored by family physicians and/
or pediatricians and will have updated CGMH 
specific Medical Directives and standing orders.

Midwives began sharing Neonatal Resuscitation 
calls in early June 2018 in a mentorship format 

with our current Neonatal Resuscitation Call 
group of physicians.

“Neonatal Resuscitation on-call is essential in 
order to be able to offer obstetrics at CGMH. 
With only two family physicians on the regular 
call schedule, we have found a creative solution 
in partnering with a core group of midwives with 
additional training to make sure that we can 
sustain this essential service,” says Dr. Jennifer 
Young, Co-Chief of Family Practice at CGMH.

Aimee Stinson, manager Surgical, 
Obstetrical and Rehab Services and 

Natalie Kirby, Lead midwife at CGMH 
accept the award for the AOM 2018 

Hospital Integration Award.
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G&M Hospital’s Surgical Program 
nominated for top commitment to 
Quality Improvement
There’s no better news just before the holidays 
than finding out your Hospital’s surgical program 
was nominated by Health Quality Ontario (HQO), 
as one of five organizations in the province to 
display a top commitment to quality improvement 
methodology, in the pursuit of better surgical 
outcomes, through the National Surgical Quality 
Improvement Program (NSQIP).

An international program developed by the American 
College of Surgeons in 1994, NSQIP is the leading 
nationally validated, risk-adjusted, outcomes-based 
program to measure and improve the quality of 
surgical care. It looks at 14 specific outcomes, across 
nearly 700 hospitals around the world. 

The program is designed to improve the quality of 
care before, during and after an operation. It includes 
outcomes even after a patient leaves the hospital, 
which is when some complications may develop. It 
also provides hospital members with best practices 
and programs to reduce the risk of complications 
specific to their data, and to make every stage of 
surgery as safe and effective as possible.

Over the past year (2017 over 2016) the hospital 
has worked hard to reduce its surgical site infection 
rate from 6% to 2.1%. This was achieved through 

strong teamwork by the entire surgical team and 

supporting departments such as Health Information 

Systems who complete the Clinical Coding. 

“I am proud of the teams’ great work and commitment 

to improving the quality of surgical care that we 

provide. This is a great example of how a partnership 

with Health Quality Ontario, CGMH caregivers and the 

community can result in real improvements. This will 

decrease CGMH healthcare costs and will have a very 

positive impact on our patients’ lives,” says Dr. Michael 

Lisi, Chief of Staff and NSQIP CGMH surgeon lead.

Through identified quality improvement initiatives 

and in consultation with the clinical best practice 

guidelines, the hospital implemented a number of 

changes including tighter body temperature control, 

antibiotic selection and timing, and changing the 

type and process of antiseptic washing. 

In late November 2017, the hospital was also 

noted in Quality Surgery: Improving Surgical Care 

in Ontario, a new public report by Health Quality 

Ontario. A CGMH patient story was featured in 

this report.

“I’m extremely proud of all those involved for all of 

the hard work that has gone into bettering patient 

outcomes and improving surgical quality and care,” 

says Norah Holder, President and CEO. 

This public report shows that 29 Ontario hospitals 

participating in the NSQIP performed just as 

well or better than their international peers on 

key metrics before, during and after surgery. The 

report also showed areas for improvement. 

Also, just released this spring 2018 by the 

Ontario Surgical Quality Improvement Network, 

Collingwood General and Marine Hospital 

achieved a 36% decrease in readmission rates, 

exceeding their target for the year.  After a careful 

review of 30-day readmission rates for surgical 

cases, over a one year timespan, it was determined 

that most readmission cases occurred due to 

surgical site infections (SSI), deep-vein thrombosis 

(DVT) and pneumonia. CGMH updated their order 

sets accordingly. This change along with continued 

refining of their enhanced recovery after surgery 

(ERAS) implementation resulted in the decrease.
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Board 
Award of 
Excellence 
Recipients

Board Award of Excellence for Patient Experience. Award presented by CGMH Board Member, David 
Johnston to the team for creation and implementation of the Resuscitation Policy. Team members 
include: Jennifer Meesters, Gloria Johnson, Jessica Metheral, Shaundra Anderson, Dr. Alyssa Boyd, Barb 
Gotuaco and David Johnston (Board Member). Absent: Bonnie Masson, Amanda Curtis.

Board Award of Excellence for Leadership. Award presented by 
CGMH Board Member, Kevin Campbell to Dr. Alyssa Boyd for her 
role as lead Palliative Care Physician. 

Board Award of Excellence for Our Hospital. Award presented 
by CGMH Board Member, Kathy Jeffery to the group for the 
implementation of the Emergency Department’s Electronic 
Documentation. Team members include: Gloria Johnson, Absent: 
Bonnie Masson, Greg Beres, Manda Price, Krissy Donohue. Kathy 
Jeffery (Board Member).

Board Award of Excellence for Right Care at the Right Place. Award presented by CGMH Board Member, Lesley Paul to the Transition 
to Home Team. Team members include: Lesley Paul (Board Member), Carling Battaglia, Joanna Bennett, Lisa Vogel, Lisa Wright, 
Samantha Gravelle and Donna Blakey. Absent: Jessica Hearn, Robin Wheadon.

Board Award of Excellence for Innovation. Award presented by CGMH Board Member, 
David Finbow to the Mental Health Response Unit. Team members include: Alice Afram, 
Karen Viragh and David Finbow (Board Member). Absent: Shannon Donnelly.
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